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NEW TO BUSINESS WORKSHOP

This workshop is designed for businesses in their first 12 to 24 months of operation. In 6 sessions over 6
months, you will learn the fundamentals of running your own business. The purpose of Group training is
to help you share ideas and hurdles with other new business owners. This will help build your confidence
and give you the tools required to be a successful business owner.

Training Objectives Delivery
- Learn what your tax obligations are as a The training will be delivered in person, with
business owner. six sessions held monthly.

« The different business structures and the
pros/cons of each.

« Learn 7 proven ways to grow your
business.

« Learn how to set SMART goals.

Course Outline

« Business and tax fundamentals.

» Learn how to create an in-depth budget. . How to create a meaningful plan and set
« Take part in group learning activities, 12 monthly goals.
sharing insights & experiences with the « 7 ways to grow your business with
group. worked examples over two sessions.

« The business 101 cycle and the
importance of good cashflow.

« How to revisit your plan and reset your
goals to create enduring success.

You will learn how to:

« Understand the best vehicle for your
business.

« Set goals and track their progress

« Interpret actual results against your
budget.

« Create a successful business.

« Work collaboratively with other like-
minded businesses.

Are you ready to take the next step or would you like to know more?

Fill out your details below and send this form to hello@mmeca.co.nz or call
us now on 03 214 4166 to reserve your seat.

Business Name

Contact Person

Email Address

Phone Numbers



