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Our Succession

Planning Service

Succession Planning

A strong succession plan protects
everything you've built. Whether you're
stepping back soon or years from now,
having a clear exit strategy ensures a
smooth transition, maximises value, and
gives you peace of mind.

Without a plan, transitions can be
complicated, affecting your business'’s
stability, financial outcomes, and the
people who rely on you. Taking action
now gives you control over the process.

Who is it for?

If you're a business owner thinking about
stepping back — whether in the near
future or years down the track —
succession planning is essential. This
service is for you if you want to:

o Protect the value of your business for
the future

e Ensure a smooth transition for your
team and clients

e Plan your exit on your terms

e Reduce uncertainty and avoid last-
minute decisions

e Find and prepare the right successor
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How it works:

We help you define a clear succession plan
tailored to your goals. The process starts with a
half-day, one-on-one session where we clarify
your vision and create a practical roadmap for
transition.

During the session, we'll cover:
e Yourideal exit strategy and future goals
e Succession options and key stakeholders
e Atransition timeline and key milestones
e Financial, legal, and tax considerations

e Actionable steps to prepare your business for
transition

Here's what we bring to the table:

o Expert Guidance - \We help you understand
all the important details — from financial to
legal — and guide you through the steps of
creating your succession plan.

o Tailored Advice - Every business is
different. We provide advice that fits your
unique situation and industry to ensure the
plan works for you.

o Ongoing Accountability — \We keep you on
track with clear action steps and regular
check-ins so you stay focused and in control
of the process.

o Fresh Perspective = \When you're deep in
your business, it's hard to see everything. We
offer a fresh set of eyes to help you identify
key steps and avoid potential roadblocks.

Why work with us?

Succession planning is one of the most important
steps you can take to protect the future of your
business.

When you're ready to step back — whether soon
or in the years to come — having a clear plan in
place ensures a smooth transition for everyone
involved. We help you make this process as
simple and stress-free as possible.

As experienced business advisors, we've helped
many business owners plan their exit strategy.
Our job is to guide you through the steps of
preparing for a smooth transition, so you can
protect the value of your business and ensure the
right people are in place when the time comes.

You're the expert in your business, and we're
here to help translate your vision into a clear,
actionable plan. From figuring out your ideal exit
strategy to preparing your business for the
transition, we're with you every step of the way.

Let's make it happen!

It's easy to get caught up in the day-to-day and
forget that your business should work for you—
not the other way around.

Succession planning isn't just about exiting — it's
about creating better outcomes for the future of
your business. Let's chat about how succession
planning could work for you.

We're here to help ambitious business owners
like you build smarter, better businesses.

Take the time to work on your business, not just
init.

Smarter Better Business
mmca.co.nz



