
Our Cashflow
Planning Service

Cashflow Planning

We’re all about fuelling ambitious business
owners and helping you build a Smarter
Better Business. That’s why we offer
cashflow planning sessions to help you
manage the money coming in and going
out of your business, giving you full visibility
and helping you plan ahead. 

Who is it for?

As a business owner, it’s important to
understand the difference between profit
(what you earn) and cash (what you can
actually spend). Cashflow planning helps
you manage your money better, avoid
problems, and stay in control. This service
is ideal if you want to manage how money
comes in and goes out of your business, so
you can make smarter decisions and keep
your cash under control.



Why work with us? 

Managing your cashflow is one of the most
important things you can do to keep your
business running smoothly. It’s not just about
making a profit — it’s about making sure you have
enough cash to cover expenses and keep
everything moving forward.

As experienced business advisors, we
understand the importance of cashflow and are
here to help you gain full visibility of where your
money is coming from and going to. We’ll work
with you to ensure you stay on top of your
cashflow, avoid problems, and make smarter
decisions.

You’re the expert in your business — we’re here
to provide the clarity and strategic advice you
need to stay in control of your cashflow and
ensure your business is financially healthy.

Let’s make it happen! 

Managing cashflow doesn’t have to be
complicated. We’ll help you take the guesswork
out of it and give you the tools to make smart
decisions that keep your business on the right
financial track.

It’s easy to get caught up in the day-to-day and
forget that your business should work for you—
not the other way around.

We help business owners who are ready to take
their business to the next level. If that’s you, let’s
chat about how a cashflow planning session
could work for you. 

Here’s what we bring to the table:

Clear Understanding – We help you
understand the difference between profit
and cash, so you can make informed
decisions about your finances.

Practical Guidance – Whether it’s preparing
a cashflow forecast or offering coaching, we
help you map out your cashflow and identify
potential issues before they become
problems.

Actionable Steps – We work with you to set
realistic goals for improving cashflow, with
clear 12-month and 90-day action plans.

Ongoing Accountability – We keep you on
track with regular check-ins to make sure
you’re meeting your cashflow goals and
staying in control of your finances.

How it works: 

We offer two services to help you manage your
business’s cashflow:

Cashflow Forecast
Preparation of a detailed cashflow forecast

Cashflow Coaching
Preparation of a detailed cashflow forecast

A cashflow management coaching session
covering:

Discussion and finalisation of the
cashflow forecast

Identification of your current cash
conversion cycle

Analysis of potential cashflow problems

Setting 12-month and 90-day cashflow
improvement goals and actionable steps
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