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3 Year Summary - Dairy Farm Owner / Operator

AVERAGES 2024 2025 2026 (Draft)
Average Milk Solids 334,178 334,058 341,514
Peak Cows Milked 679 674 675
Average Milking Platform 235 237 235
Cows per Milking Hectare 2.89 2.96 2.87
Average Milk Solids per cow 492 502 506
Milk Solids per Milk Hectare 1,422 1,497 1,454
FARM INCOME $/kg ms $/kg ms $/kg ms
Milk Income 8.12 10.04 9.51
Livestock Net Profit 0.40 0.61 0.66
Other Income 0.06 0.00 0.10
GROSS PROFIT 8.58 10.65 10.27
FARM WORKING EXPENSES $/kgms $/kgms $/kgms
Animal Health 0.28 0.41 0.38
Breeding Expenses 0.15 0.17 0.19
Grazing 0.64 0.56 0.54
Other Feed 1.51 1.89 1.58
Fertiliser 0.49 0.65 0.66
Repairs & Maintenance 0.38 0.56 0.53
Electricity 0.10 0.10 0.11
Farming Working 0.24 0.25 0.28
Dairy Shed Expenses 0.10 0.09 0.08
Wages 0.73 0.78 0.82
Vehicle Expenses 0.26 0.24 0.23
Administration 0.12 0.12 0.13
Insurance 0.12 0.14 0.14
Rates 0.07 0.09 0.08
TOTAL FARM WORKING EXPENSES 5.19* 6.05** 5.74%xx
OPERATING SURPLUS 3.39 4.60 4.53
INTEREST COSTS 1.60 1.35 1.07
LEASE COSTS 0.35 0.38 0.36
DEPRECIATION 0.43 0.45 0.49

* Production up due to strong growing season with consistent rain. Low starting payout kept costs under control.

** Strong payout year has led to good returns but wet spring and slow growth required significant supplement feed early season & repairs to damaged paddocks, lanes etc
*** Another strong payout year with large retro payments from previous season. Still a Wet Spring but good feed reserves from previous year and supplement availability. A lot

of proactive R&M being completed while money is availble.

The above information has been compiled using a sample of Malloch McClean Limited clients. This information is for guidance purposes only. Prepared 15/08/26
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