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Business Planning & Profit 
Improvement Training
This service is designed to support new and established business owners with the day to day running of their
business. We will train and upskill you with tools and strategies that will teach you how to define clear
business goals, make decisions and implement financial improvements that will help drive sustainable growth,
profitability, and cashflow management. Through our hands-on training, you'll learn how to improve overall in
your business with a clear direction for the next 12 months.

Who should attend
This training is ideal for both new and established
business owners who want greater clarity, control,
and confidence in running their business. It is
particularly valuable for directors and owner-
managers looking to improve profitability, cashflow,
and team alignment over the next 12 months.

What’s Involved
This is a hands-on, practical training programme
delivered either as a full-day session or two half-day
sessions, with follow‑up meetings to support
implementation. Participants work on real business
challenges, creating a clear business plan, 90‑day
action plans, and financial improvement strategies
tailored to their business.

You will learn how to:
Define clear business goals and create a
12‑month business plan 
Develop 90‑day action plans to address
immediate priorities 
Set revenue targets and key performance
indicators to measure success 
Improve pricing strategies and increase gross
and net margins 
Reduce overheads and review overall cost
structures 
Analyse the financial impact of management
decisions 
Communicate goals effectively to directors and
staff 
Improve cashflow visibility, planning, and
sustainability

Training Objectives
The training aims to build clarity around business
goals while strengthening financial awareness and
decision-making. Participants will develop a
practical business plan, improve leadership
capability, and learn how to increase profitability,
manage costs, and align their team to a shared
vision.

What Are the Benefits
By completing this training, you will gain practical,
measurable improvements across key areas of your
business. Benefits include:

Greater clarity and direction with a structured
12‑month business plan
Improved profitability through better pricing,
cost control, and financial decision‑making
Stronger cashflow management and
forecasting to support business stability
Increased confidence in leadership and
day‑to‑day decision‑making
Clearer performance tracking with defined KPIs
and revenue targets
Improved alignment across directors and team
members toward shared goals
Practical tools and strategies that can be
implemented immediately
A structured approach to identifying and solving
business challenges
Ongoing momentum through 90‑day action
plans and follow‑up support.
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Are you ready to strengthen your business performance?
If you’re looking for clearer direction, improved profitability, and practical tools you can apply straight away,
we’re here to help. Get in touch to discuss whether this training is the right fit for your business.
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