
BUSINESS PLANNING WORKSHOP
The group workshop will require you to take time out from day-to-day activities in your business
to focus on your business. You will attain the skills and knowledge required to go away and
formulate your own business plan. 

Have the capability to build a Business
Plan and keep it relevant.
Track and monitor your business
goals.
Create a budget to track your
progress.
Set, track and monitor up to 5 KPI's
(These must be measurable i.e., the
Growth Advisor would be able to follow
up with the customer to confirm they
had increased their knowledge in this
area).

You will learn how to:

Learn how to write your business plan
Learn how to conduct a SWOT analysis
Learn the importance of setting a budget
and where to start.
Learn how to set SMART goals
Understand what a KPI is and how
useful they can be for tracking business
health.

Training Objectives 

This is a chance to gain the capability of
formulating a business plan.The result will
be a clear annual business plan on one
page, highlighting how much profit you
would like to make and the key actions you
need to take in order to achieve your goals.

Are you ready to take the next step or would you like to know more?
Fill out your details below and send this form to hello@mmca.co.nz or call
us now on 03 214 4166 to reserve your seat.

Business Name 

Contact Person

Email Address

Phone Numbers

Delivery 

The training will be a 3-hour session
delivered online or in person (in a group
setting or one-on-one).


