
BUSINESS IMPROVEMENT - 1:1
We appreciate that owning your own business is hard work: The purpose of Business Improvement
Training is to help you improve your management capability within your business. We will help you to
create a business plan in a living document, set goas and track your progress.

Update and keep your business plan a
living document
Set goals and track progress
Interpret actual results against your
budget.
Grow your business using seven proven
strategies.
Set SMART goals.

You will learn how to:

Grow your capability around interpreting
financial information.
Learn how to improve your business
profitability.

Training Objectives 

This training will teach you how to improve
your business management capabilities by
providing you with the tools to work on your
business rather than in it.

Are you ready to take the next step or would you like to know more?
Fill out your details below and send this form to hello@mmca.co.nz or call us
now on 03 214 4166 to reserve your seat.

Business Name 

Contact Person

Email Address

Phone Numbers

Who should attend 

If you are passionate about your business
performance and want to achieve your goals,
then we recommend this service for you.
Business Improvement Training will enable you
to make crucial decisions that will benefit your
business. Our mentors will support you to
make achievable targets with set goals and
strategies.

What's involved 

The training programme is held over six
months (this can be extended). The training is
led by one of our senior team members that
will guide you through setting goals and
providing clarity on areas to help you with the
day-to-day running of your business. As a
result of each meeting, you will develop a
realistic action plan with timelines to keep you
on track. The training will be delivered either
online or in person.


