
We help business owners take control of their financial future by providing tools and strategies to set clear
goals and improve financial performance. Through customised dashboard training, you'll gain the skills
and confidence to interpret financial reports, make informed decisions, and manage profit and cashflow.
Our hands-on approach delivers clarity, control, and real results for sustainable business growth.

Who should attend
This training is designed for business owners and
directors who want greater confidence and
control over their financial information. It is ideal
for those looking to better understand profit,
cashflow, and performance metrics in order to
make informed, timely decisions.

What’s involved
This programme is delivered through six
structured, hands‑on training sessions focused on
building and using a customised business
dashboard. Participants will work with real
financial data to develop monthly management
reports, track key performance indicators, and
identify actions that improve financial outcomes.

You will learn how to:
Understand key financial reports and
performance metrics
Identify the financial drivers of profit and
cashflow
Build and use customised dashboard reports
to track trends
Make confident, informed business decisions
using financial data
Implement actions that directly improve profit
and cashflow
Manage debt strategically to strengthen
cashflow
Get more value from your business advisors
through better reporting

Training objectives
The training aims to strengthen financial
awareness and improve decision‑making through
clear, meaningful reporting. Participants will learn
how to interpret financial reports, identify key
profit and cashflow drivers, and use dashboard
insights to support sustainable business growth.

What Are the Benefits
By completing this training, you will gain practical
skills and insights that create real impact in your
business. Benefits include:

Greater confidence in understanding and
using financial information to guide decisions
Improved visibility over profit, cashflow, and
key performance drivers
Stronger decision‑making through clear,
accurate, and timely financial reporting
The ability to track performance trends and
identify opportunities for improvement
Increased profitability through more informed
and proactive financial management
Better cashflow control, including improved
planning and debt management
A customised dashboard that provides
ongoing clarity and control over business
performance
Enhanced capability to communicate
financial insights with advisors and
stakeholders
Practical tools and systems that can be used
immediately and sustained long‑term

Are you ready to gain clarity and control over your business finances?
If you want practical tools, clearer insights, and greater confidence in your financial decision‑making, we’re
here to help. Get in touch to find out whether Business Dashboard Training is right for your business.

03 214 4166
hello@mmca.co.nz
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