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3 Year Summary - Dairy Farm Owner / Operator

AVERAGES 2023 2024 2025
Average Milk Solids 285,811 334,178 334,058
Peak Cows Milked 589 679 674
Average Milking Platform 212 235 237
Cows per Milking Hectare 2.78 2.89 2.96
Average Milk Solids per cow 485 492 502
Milk Solids per Milk Hectare 1,350 1,422 1,497
FARM INCOME $/kg ms $/kg ms $/kg ms
Milk Income 8.45 8.12 10.04
Livestock Net Profit 0.43 0.40 0.61
Other Income 0.05 0.06 0.00
GROSS PROFIT 8.93 8.58 10.65
FARM WORKING EXPENSES $/kgms $/kgms $/kgms
Animal Health 0.35 0.28 0.41
Breeding Expenses 0.16 0.15 0.17
Grazing 0.67 0.64 0.56
Other Feed 1.58 1.51 1.89
Fertiliser 0.66 0.49 0.65
Repairs & Maintenance 0.47 0.38 0.56
Electricity 0.11 0.10 0.10
Farming Working 0.25 0.24 0.25
Dairy Shed Expenses 0.08 0.10 0.09
Wages 0.71 0.73 0.78
Vehicle Expenses 0.25 0.26 0.24
Administration 0.15 0.12 0.12
Insurance 0.12 0.12 0.14
Rates 0.06 0.07 0.09
TOTAL FARM WORKING EXPENSES 5.60* 5.19** 6.05***
OPERATING SURPLUS 3.33 3.39 4.60
INTEREST COSTS 1.17 1.60 1.35
LEASE COSTS 0.26 0.35 0.38
DEPRECIATION 0.39 0.43 0.45

* Strong production year due to large amount of feed available. High inflation year.

** Production up due to strong growing season with consistent rain. Low starting payout kept costs under control.

*** Strong payout year has led to good returns but wet spring and slow growth required significant supplement feed early season & repairs to damaged paddocks, lanes etc

The above information has been compiled using a sample of Malloch McClean Limited clients. This information is for guidance purposes only. Prepared 04/07/25




3 Year Summary - Lower Order Sharemilkers & Contract Milkers

AVERAGES 2023 2024 2025
Average Milk Solids 345, 019 365,640 332,458
Peak Cows Milked 736 748 694
Average Milk Solids per cow 469 489 484
FARM INCOME $/kgms $/kgms $/kgms
Milk Income 1.58 1.7 1.83
Other Income 0.09 0.1 0.09
GROSS PROFIT 1.67 1.80 1.92
FARM WORKING EXPENSES $/kgms $/kgms $/kgms
Administration 0.06 0.05 0.06
Dairy Shed Expenses 0.03 0.03 0.02
Electricity 0.08 0.08 0.06
Farming Working 0.03 0.03 0.05
Insurance and ACC 0.07 0.05 0.06
Repairs and Maintenance 0.05 0.01 0.02
Vehicle Expenses 0.12 0.11 0.13
Wages 0.47 0.56 0.67
TOTAL FARM WORKING EXPENSES 0.91 0.92 1.07
OPERATING SURPLUS 0.76 0.88 0.85
INTEREST COSTS 0.04 0.09 0.08
DEPRECIATION 0.06 0.09 0.11

The above information has been compiled using a sample of Malloch McClean +MORE clients. This information is for guidance purposes only.
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