
BUSINESS
ADVANTAGE
SERIES
Our workshop series is designed to give
business owners practical tools, fresh ideas,
and expert insights to help drive better results.

Location: 55 Eighth Ave, Tauranga 3110

7 OCT

8 AM

Define Success, Drive Results

WORKSHOP SCHEDULE 

Presenters: Michael Grace + Kristen Retter

11  NOV

8 AM

9 DEC

8 AM

20 JAN

8 AM

10 FEB

8 AM

3 MAR

8 AM

7 October 2025 - 3 March 2026 

Workshop Investment: $69+GST per workshop or $250+GST for the full series

Discover what success truly means for you and your business. In this session, we’ll explore the concept of the
three freedoms, set meaningful goals, and guide you through creating a practical business plan and forecast.
You’ll also learn how to build accountability into your strategy to stay on track and drive results.

Make Confident Financial Decisions
Understanding your numbers is key to making smart business decisions. This session will help you get clear on
your financials, from reading reports to identifying trends and opportunities. You’ll learn how to use your
numbers to guide strategy, improve performance, and gain confidence in your decision-making.

Managing Cashflow
Cashflow is the lifeblood of any business. In this session, you’ll learn how to manage it effectively, understand
the key drivers, and spot potential issues before they arise. We’ll walk through practical tools and strategies to
help you stay in control, improve forecasting, and make confident financial decisions.

Marketing That Matters
Kick off the new year with fresh marketing inspiration. In this session, we’ll be joined by a guest speaker who will
share insights and ideas to help you connect with your audience and grow your business. This workshop will
offer practical takeaways to energise your marketing efforts.

Understanding Your Role as a Business Owner
Every business owner wears multiple hats but knowing which ones to focus on (and when) can make all the
difference. In this session, we’ll explore the 10 key roles within a business and how to balance them effectively. 
You’ll gain fresh insights and practical tips to help you work on your business, not just in it.

7 Ways to Grow 
Growth doesn’t happen by chance; it happens by design. In this session, we’ll explore seven proven
strategies to grow your business, from increasing customer retention to boosting profitability. You’ll leave
with practical ideas and a clearer understanding of where to focus your energy for maximum impact.

8.00am - 9.00am 


